Challenge

Critically important roles
in companies are unfilled
and have significant im-
pact to the botton line

These critical roles are
historically difficult and
costly to recruit and retain

Benefits

In every organization, there are positions
that are critical for the overall well being
of the company. The individuals in these

positions drive the effectiveness, produc-
tivity and profitability of the organiza-
tion. However, many times they may not
occupy a prominent spot in an organiza-
tional chart.

The challenge is that these positions are
historically difficult to recruit and retain
for any length of time. In many cases, it
is difficult to even identify what makes a

candidate successful in such positions.
We call these “Positions of Pain”.

These critical roles quietly exist in nearly
all corporations, but the underlying is-
sues that make these roles problematic
are often ignored or not fully under-
stood. While these positions bear the
unique personality of each organization,
“Positions of Pain” share several common
traits:

Influence Impact on company profitability is far greater than the roles/
titles would suggest
Reduces the cost and
time in identifying the Strategic The accomplishments of those filing the role have a measur-
best candidates with the able effect upon the strategic well-being of their companies
right skills Stealth The roles are relatively obscure, usually hidden away as mid-
level managers or professionals
Creates clearly articulated
position profiles to guide Demand The personnel filling the roles are in great demand in their
future hiring industry
| - . Scarcity As a result of high demand, qualified candidates for these
_ncreases SIS LEEITe, positions are very difficult to recruit
job performance and em-
ployee satisfaction Nomadic Once recruited, the chosen personnel exhibit unusually high
turnover rates
Results in having the righ
tesflfj Fs | 5 tg ! eh.g ! Costly The replacement costs due to the nomadic nature and scarcity
S [pleles W) aldnlent of these roles are very high
corporate goals
Advancement These employees tend to lose their motivation because they
are taken for granted by the organization
Degradation The above traits, especially Advancement, inevitably lead to a
degradation in the quality of the position
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Solution

WingSpread helps organizations take the
guesswork out of recruiting, retaining and
developing these “Positions of Pain”. Posi-
tion DNA quickly identifies, assesses and
evolves “Positions of Pain” to positions
that become incubators for unleashed
productivity and creativity.

The core of Position DNA is the skill, a spe-
cialized body of knowledge, and the ability
to apply that knowledge to performance.
Through the use of skills, corporate goals
can be quickly linked to positions to de-
velop a quantitative baseline by which to
assess and measure all current

employees and prospective candidates.
By leveraging the ease of use of our web-
based “SaaS” technology, organizations
can quickly sequence and map the skills
of individuals within the WingSpread can-
didate repository.

The end result of the Position DNA pro-
cess is a series of reports and analytics
that allow organizations to select and ac-
quire the best candidates for any position.
Long-term, companies gain a bench of fu-
ture candidates, as well as a blueprint for
career development, performance man-
agement and workforce planning needs
relevant to those positions.

Goals mmmp Tasks mmmp Skills <mmm Specialties <mmm Funtions
Conclusion

Every  organization is  challenged this challenge to achieve tangible
with finding the best talent for results, better performance, and positive,

"Positions of Pain”. By leveraging Posi- bottomline corporate impact on their hu-

tion DNA, organizations can address man capital.

WingSpread addresses the fundamental equation governing Human Capital Optimiza-
tion: “The work to be done must equal what workers can do!” Skills are the critical element in
solving this equation as skills are measurable and quantitative. Developed from over 30 years of experi-
ence in the fields of executive recruiting and corporate strategy, WingSpread applies an innovative meth-
odology and web-enabled “SaaS” analytics technology to help organizations to evaluate talent and take
decisive action. Our solutions enable companies to overcome challenges from recruitment and workforce
planning to corporate acquisitions and restructuring to achieve better returns on their investment in hu-
man capital.
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